
Presented to:
Greater Philadelphia Business Coalition on Health

Lauren Higgins

Jan. 26, 2023

Managing Director of Client Success

A digital solution for smoking, 
vaping, and nicotine addiction



Presentation Title

Agenda

Lauren Higgins

Managing Director

Client Success

Introductions

Truth Initiative and Mayo Clinic

Surcharges/incentives and reasonable 

alternative

Participant experience

What clients can expect

Questions & next steps



Non-profit public health organization focused on tobacco 

prevention and cessation

Established in 1999

ÅAward-winning truth® national tobacco prevention campaign

ÅTobacco research and policy

ÅCommunity activism and engagement

ÅDigital tobacco cessation R&D

Who is Truth Initiative?

Partnership with Mayo Clinic Nicotine Dependence Center since 2006



What works to help people quit



Whatôs the critical mix for success?



Transforming tobacco use trends



Unparalleled expertise in tobacco use

Schroeder Institute: 35+ researchers 

dedicated to tobacco research

Amanda Graham, Ph.D.

Chief of Innovations

Partnership with Mayo Clinic Nicotine Dependence Center since 2006

Å 8 NIH-funded studies involving EX

Å 42 peer-reviewed manuscripts 

involving EX/digital cessation



Q1

What % of 
Americans still 
use tobacco?

A 19.0%

B 18.4%

C 14.1%



Cigarettes (12.5%; 30.8M)

E-cigarettes (3.7%; 9.1M)

Cigars (3.5%; 8.6M)

Smokeless tobacco (2.3%; 5.7M)

8.1 million Americans use 2 or more tobacco products

47.1M U.S. adults

Cornelius M et al. Tobacco Product Use Among Adults ïUnited States, MMWR, 2022

19% of American adults use tobacco



Disparities persist

Tobacco use among U.S. adults

Annual Household IncomeEducation LevelRace/Ethnicity Health Insurance Coverage

34.9% American Indians

11.5% Asian

40.5% GED

8.6% Graduate degree

25.2% <$35,000

13.7% Ó$100,000

27.3% Uninsured

28.6% Medicaid

16.4% Private

12.5% Medicare

Regular feelings of anxietySexual OrientationDisability/Limitation

25.4% Yes

18.4% No

25.1% Lesbian/Gay/Bisexual

18.8% Heterosexual

Cornelius M et al. Tobacco Product Use Among Adults ïUnited States, MMWR, 2022

29.6% Yes

17.7% No



Q2

Which state has 
the highest 
smoking AND 
vaping rates?

A West Virginia

B Pennsylvania

C Arkansas



Arkansas

PA

4.3-4.8

4.9-5.3

5.4-6.0

6.1-7.1

Not available

E-cigarette use, %

Cigarette smoking, %

9-12.2

12.2-15.4

15.4-18.6

18.6-21.8

21.8-25.2



Q3

Which industry 
has the highest 
tobacco use?

A Manufacturing

B Construction

C Retail

D Hospitality



Construction

*Includes cigarettes, e-cigarettes, smokeless tobacco, and other combustible tobacco products

Industry

% of employees who 

use any tobacco product*

Construction 33%

Manufacturing 27%

Utilities 27%

Transportation & Warehousing 25%

Retail 24%

Hospitality 24%

Retail 21%

Healthcare 15%

CDC National Health Interview Survey, 2021



Q4

What % of U.S. 
adults who 
smoke WANT to 
quit?

A 63%

B 65%

C 68%



68% of U.S. smokers
want to quit completely

62% of adult e-cigarette users plan to 

quit e-cigarettes for good

68%

Centers for Disease Control and Prevention. Quitting Smoking Fact Sheet.

Rosen RL, Steinberg ML. Interest in Quitting E-Cigarettes among Adults in the United States. Nicotine Tob Res, 2019

Tobacco users do want to quit!



What tobacco addiction looks likeé

ñToday is day one of me quitting vaping. I have been 

feeling so horrible lately and stressed and I know that 

vaping is contributing to this. I just wanna stop. I have a 

baby girl on the way and I donôt want to not be around to 

see her grow up.ò

~ Cschaffner31

ñIôm about to turn 44 and I smoke a 

pack a day. How do I stick with my quit 

without all the anxiety I feel when I think 

about a day without smoking, even 

walking 2.5 miles at 3:00am to pick up 

a pack. Please Help!ò

~ LisaT76

ñHi. Please donôt judge. I am 34 weeks

pregnant and am absolutely disgusted with 

myself for still smoking.ò

~ Cdcraig17

ñPray that I can make it through the 

next 24 hours without smoking a 

cigarette!ò

~ themphill



Q5

How many U.S. 
adults who 
smoke try to 
quit using an 
evidence-based 
method?

A ~ 1/4 of all U.S. smokers

B ~ 1/3 of all U.S. smokers

C ~ 2/3 of all U.S. smokers



31% of adult smokers (7.6 million) use 
counseling or medication when trying to quit

~ 1/3 of all U.S. smokers



What makes the EX Program different?

Industry leading Power tailoring StrategicEasy to administer



EX Program overview



ÅDeveloped in collaboration with Mayo Clinic  

Å940,000+ users

ÅAddresses cigarettes, e-cigs, chew, novel 

oral nicotine products

ÅDelivers treatment consistent 

with clinical practice guidelines

ÅBased on our field-leading research 

on digital interventions and social networks 

specific to tobacco cessation

ÅHIPAA compliant

ÅAvailable in Spanish

EX Program



Not just for smokers

Tailored support to quit

ωSmokers
ωE-cigarette, chewing tobacco users
ω Pregnant smokers
ω Smokers with chronic conditions

Helps families quit

ωAdult dependents
ωParents of kids who vape

+
Less time

away from work=

Higher employee

productivity

Better health, 

lower claims 

cost



EX Program includes:

Personalized 

EX Plan

Live chat 

with EX Coaches

Thriving

EX Community

Dynamic text 

messaging

Nicotine patches, 

gum, or lozenges

have access to the EX Program through employers, health plans, health systems, and partners

10.2 million U.S. adults



ÅSelf-paced, guided plan

ÅInteractive content

ÅEmails tailored to quit status

ÅPower tailoring of content through 

AI engine

ÅBased on national treatment 

guidelines and Mayo Clinic 

protocols

EX Plan



EX Coaches help participants:

ÅDevelop a plan

ÅChoose a quit date 

ÅBuild confidence, motivation, and resiliency

ÅAvoid relapse by managing cravings and stress 

ÅñTechnology navigatorsò

Live chatðEnglish and Spanish 



Chat ad hoc or schedule up to 6 weeks out

ÅCan schedule with same coach

Å3 reminders prior to scheduled chat

Coach has:

ÅTranscript for previous chats

ÅAccess to client incentive information

ÅKnowledge of key participant 

quitting details (e.g., quit date)

"This is such a wonderful, 

needed service! Quitting is 

so tough and having a 

resource like this is really 

special and so helpful.ñ

ðEX member

Live chat



12 minutes for 

first reply

12 replies per post

Longest-running, 

largest cessation 

community

ñI chose this site because of the community aspect and am 

thrilled to see how many active members there are!ò 

ðEX member

EX Community



ÅSupport for all stages of quitting journey

ÅPersonalized and interactive tips and advice

ÅDynamic texts based on program activity

ÅOn-demand for cravings, relapse, stress

ÅTailored support for medication use and 

adherence

ÅTailored content for pregnant women, new 

moms, chronic conditions, e-cigarettes

"I've had some cravings, but the 

texting that [EX] has given me is 

amazing! 

I've had 2 slip ups in the past 2 

days and realized I need to text 

CRAVE when I'm getting a 

craving, so I can learn the new 

skills.

This program is phenomenal 

and blows the rest out of the 

water!ñ

ðEX member

Text messaging



Quit medication



Incentives



EX Program is a reasonable alternative standard (RAS)

Surcharges/incentives 
and reasonable alternative

Clients with incentive:

Å enroll on average 3.5x more of their 

eligible population

Å have employees who complete over 2X

the number of program steps on 

average

ñIôm glad our company 

has pushed the issue. I 

would still be smoking a 

pack till death. Now I can 

be around longer.ò

ðEX member



Incentive achievement  

Chat with EX 

Coach

Visit EX 

Community

Read EX pages Use quitting 

tools

Participants must earn 1,000 points to achieve incentive. Activities worth points include:



Outcomes



Proven outcomes

quit rate at 

9 months

recommend 

to others

found helpful



Implementation



Tailored program promotion 

ÅPromotional materials include:

ÅEmails

ÅIntranet ads

ÅPosters and flyers

ÅDisplay

ÅSocial images and videos

ÅCampaign themes: 

ÅInitial launch

ÅMember activation

ÅSeasons/holidays/events

ÅProgram features/support (e.g., vaping)

FLYER

ONLINE BANNER DISPLAY

SOCIAL GRAPHICS



Launch emails to boost awareness

4 emails in 

first 30 days

Customized with 

your logo

System is smart
If member enrolls, wonôt 

receive second or third emails

Highlights key features 

of EX Program



Reporting dashboard

ÅDashboard

ÅEnrollment & demographics

ÅEngagement

ÅBenchmarking to provide context

ÅQuarterly review with CSM



Thank you!
www.theexprogram.com


