
Main Line HealthCare

Physician Network

February 27, 2019 

Dawn Tice, BSN, MBA

Vice President, Clinical Operations

Delaware Valley Accountable Care 

Organization



Main Line HealthCare is the employed 

multispecialty physician network of Main Line 

Health including more than 390 community 

and hospital-based physicians spanning over 

30 clinical specialties and subspecialties.

We are committed to providing 

exceptional care throughout the 

communities we serve.
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Health Care Reform 

Measures of Success

1. Improve 

population health 

outcomes

2. Decrease overall 

health care costs
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HIT 
Infrastructure: 
EHRs and 
Connectivity

Primary Care 
Modernization

Comprehensive 
Primary Care

Clinical 
Services 
Integration: 

Care 
Coordination/ 
Management  
with specialty 
services 

Value- Based 
Programs

Value/ 
Outcome 
Measurement: 

Data 
Transparency

Payment Reform: 

Shared Savings

Delaware Valley 
Accountable 
Care 
Organization 

Value-Based 
Purchasing: 

Reimbursement 
Tied to 
Performance on 
Value

Bundled 
Payments for 
Care Improvement

(BPCI-A)

Sepsis and Stroke
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Health Care 

Reform Pathway 

from Volume to 

Value….



Re-engineering Clinical Care for Success
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The Complex World of Clinical 

Integration



PI

Care Mgt

Care 
Coordination

Patient 
Engagement

Workflow Re-design 

Quality Reporting

Identify “At Risk” Populations

Identify Total Population

Key to Success:

We are deliberate 

by design



Primary Care Guiding Principles

9

Convenience Comprehensiveness

Continuity Coordination

Patient

Centered

Care



MLHC 
Primary 

Care

Family 
Medicine

Internal
Medicine

Geriatrics

Community 

Hospital

LTC/ SNF



Personalized 

Population Health

Wellness 
Care 

Preventive

Risk 
Factors for 
Disease)

Chronic 
Disease

Management

Transitions 
of Care

Reactive
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Team-based Approach to Care Coordination

Care 
Managers

Social 
Workers

Care Gap 
Closure Team

Embedded 
Behavioral 
Health 
Specialists
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Improve Clinical Outcomes

Reduce Clinical Gaps in Care



PLANNING FOR SUCCESS

Patient 
Experience

“Ease of doing 
business with us”

Safe Care

Timely care

Efficient Care

Equitable Care

Effective Care

Access to Care

Convenient Access

Expanded Access

Electronic Access

Phone Access

Virtual Access

Care 
Coordination

Navigation

Care 
Management

Gaps in care

Social Work

Embedded 
Behavioral Health
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Thank you for your attention. 
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