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Stepping on the Gas!



35% 47% 17%
Rising healthcare costs impact our 

organization’s ability to remain competitive

Strongly agree Agree Disagree Strongly disagree

29% 44% 26%
Rising healthcare costs directly or indirectly

crowd out salary or wage increases

Healthcare costs impact ability to remain competitive and increase wage

78% employers strongly agree that attracting 
and retaining talent is a top priority, 

Rising healthcare costs prove to be a 
significant challenge

• Costs directly or indirectly crowd out salary 

or wage increases (73% agree)

• Costs impact our organization’s ability to 

remain competitive (82% agree)

Source - 2022 Pulse of thePurchaser Survey



As plan sponsor fiduciary:
Over 95% of employers agree they have a right and a responsibility to:
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Oversee compliance with mental health parity as it relates to our
plan

Oversee compliance with the Consolidated Appropriations Act as
it relates to our plan

Oversee the quality of and access to services available through
our administrators

Understand any direct and indirect payments to my
administrators and advisors that potentially influence how…

Access claim data administered through our health plan

Understand the nature of any services and the "reasonability" of
any charges paid under our health plan

Strongly Agree Agree Disagree Strongly disagree

Source - 2022 Pulse of thePurchaser Survey



Nearly 8 out of 10 employers 
consider drug prices, high-cost
claims, and hospital prices a 
significant threat to affordability of 
employer-provided health 
coverage for employees and their 
families

Biggest affordability threats are drug prices, high-cost claims, and hospital prices

90% 87%
79%

9% 13%
19%

Drug prices High-cost claims Hospital prices

Significant Threat Minor Threat No threat positive impact

Source - 2022 Pulse of thePurchaser Survey



Hospital Fair Price

• Fiduciary
• Getting to a Fair Price Playbook
• Regional Education 
• Stakeholder Engagement
• Media Coverage
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High-Cost Claims

• Threat, complexity and purchaser management strategies
• Cancer
• Prenatal/Neonatal Care
• Rare Disease & Gene Therapy
• Specialty Drugs

• Key overall Recommendations
• Learn the drivers - Past not best predictor of the future   
• Prevent likelihood and mitigate magnitude 
• Identify and intervene early 
• Ensure appropriateness and consider alternatives
• Enforce accountability & plan for future risk



Drugs/PBM Reform

• PBM Misalignment 
• Federal Policy on PBMs & “Middlemen”
• Medical Drugs/340b
• Gene Therapy/Value Assessment

• Spread Pricing
• Inflated MAC and AWP
• Hidden Clauses & Definitions
• “Admin fees”
• Rebate and revenue centric 

contracting & Formulary management
• Lack of appropriateness screening

PBM

PBM Affiliated 
Pharmacy

• Captive Mail, Specialty, Retail
• Margins, Self-dealing
• Conflicted dispensing (eg biases 

toward brand, 90 day retail)
• Lack of Utilization Mgmt
• Competition limiting

PBM Affiliated
Rebate Aggregator

• “Sheltered Rebates”

Common PBM RFP Flaws

• Lack of alignment with 
fiduciary obligation

• No focus on drug mix or 
utilization

• Bias towards high price/ high 
rebate 

• Can’t compare net cost of any 
drug or drug class

• Lack of term standardization
• Lack of focus on PMPM Drug 

costs or Total Cost of Care
• Ignores or rewards lack of 

utilization management
• Has yielded incomprehensible 

and indefensible margins
• Lack of accountability or 

alignment to plan sponsor 
interests

• Misaligned manufacturer 
negotiations

• No interim market check



Whole Person Health and Health Equity

• Whole Person Health RFI
• Health Equity Framework
• Obesity (and Diabetes)
• Cancer
• Mental Health
• Immunization/Prevention

In Pursuit  of   
W hole Person Healt h
Sample RF I Questions to E nsure Your Vendors and 

Partners Support a W hole Person Health Strategy



Lenses Affecting Health Equity 

Income  

Race  

Culture  

LGBTQ+  

Education 

Language  

Case Study: Equity in Mental Health

Environmental Factors 

• Unique demands & stressors 

• Social determinants 

• Workplace 

• Stigma 

• Racism/Bias 

• Neighborhood/Community 

Implications for Mental Health Strategy  

• Engagement of ERGs/BRGs 

• Cultural competence/shared 
experience 

• Access

• Affordability 

• Trust 

• Environmental Support 



Mental Health
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Provides a directory that accurately reflects in-
network behavioral health providers accepting new

patients

Facilitates appointments for members having
problem accessing timely behavioral health

services as necessary

Systematically assesses and addresses gaps in
access for in-network behavioral health providers

Provides effective and timely access to in-network
behavioral health providers

4 = Satisfied 3 = Somewhat Satisfied 2 = Somewhat Dissatisfied 1 = Dissatisfied

• Rethink BH Vendor Management
• VOP Purchaser Requirements
• Integrate Path Forward RFI tools

• Behavioral Health Integration into 
Primary Care
• Consensus on “what we want”
• Virtual models 

• Progressive agenda on quality and equity
• Synthesize research on “matching”
• Mental Health & Health Equity

2023 Voice of the Purchaser
Network Access 



Health Policy

• PBM and Drug Reform
• Health Savings Accounts
• Behavioral Health Integration
• Hospital Anti-Trust
• Surprise Billing



OPEN DISCUSSION


