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The poor state of our industry

Dropout

23%

Relapse

50%

Access

>28

Actual weeks 
waiting

Dropout after 
1 session

Relapse 
within year
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Quality

16%

Return to health 
and productivity

40%

Show ”meaningful 
change”

75%

Move at least a 
point on the PHQ-9



Judd LL, Rapaport MH, Yonkers KA, Rush AJ, Frank E, Thase ME, Kupfer DJ, 

Plewes JM, Schettler PJ, Tollefson G. Randomized, placebo-controlled trial of 

fluoxetine for acute treatment of minor depressive disorder. Am J Psychiatry. 
2004 Oct;161(10):1864-71. doi: 10.1176/ajp.161.10.1864. PMID: 15465984.

Evidence-based treatments are not the solution
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“However, the superiority of CBT over other 
psychotherapies for depression does not emerge clearly 
from this meta-analysis.”



The best predictor of Sam’s success in treatment
Is the strength of the patient-provider match (“grade”)

Worse

No better

A little better

A lot better

Healthy
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For TOP Match TM we set the bar as high as possible

• We selected the best providers in Cleveland 

• Recommended by Cleveland Clinic’s head of family medicine

• We enriched their program with measurement-based care for four years

• Then we compared their best matching process to our researched-based process

• All clinicians saw an equal number of patients in both groups, BUT

• Neither patient nor clinician knew which matching process was being used (blinded)

We doubled population outcomes and quintupled the number of patients that returned to 

health and productivity without changing anything that the clinician did, just who they treated
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TOP Match

Health and 
productivity

More people back to work at maximum productivity

* Measurement-based-care + self-identified matching

Best alternative *

Abnormal 
range

Constantino, et al., 2021, Fig. 2

16% of the Best Alternative control 

group make it to the health and 

productivity range. Most of those that 

did, by chance, saw a TOP Matched 

clinician.

80% of the TOP Match group 

made it to the health and 

productivity range.

Poorly matched care
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Current PCORI dissemination grant
This is up and working in PA and DE
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100% of 
patients takes 
5-10-minute 
assessment 
before 
scheduling

2

Intake staff 
review best-
matched 
options with 
patient and 
book priority
cases* into care 
within a week

Best appointment availability is 
reserved for patients with health plan 
coverage that pays higher rates for our 
speed to quality care solution (i.e., 
Optum, Highmark and IBX).

*Priority cases are currently those that have Optum, Highmark, or Independence BCBS7



We can finally unlock savings

Emerging $60B market

$245B in total cost of care savings

The economic case for investment in mental health is strong:
for every $1 invested in scaled-up treatment for depression and 
anxiety, there is a $4 return in better health and productivity
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