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Through a collaborative effort with HPC, SEPTA and Teamsters were able to support the implementation of a pilot 
program to offer the National Diabetes Prevention Program (National DPP) to their employees via the asynchronous 
online DPP delivery software known as HALT. Acknowledging the need to address the risk of prediabetes among their 
employees, while taking into consideration varying shift schedules and availability needed to participate and 
complete this year-long program, SEPTA and Teamsters sought to utilize a delivery platform that could meet the 
needs and schedules of their employees to bring them access to needed services. 

1. Leverage relationship with GPBCH to pilot National DPP with employers utilizing 
the HALT delivery platform.

2. Recruit 30 employees from interested member employers to participate. 

3. Demonstrate the value of employer engagement in health programming for 
employees to justify long-term implementation and coverage. 

Pilot Program Goals
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Support for this initiative has been made possible with funding from:

Pennsylvania Department of Health

through Centers for Disease Control and Prevention DP-1815

and

National Association of Chronic Disease Directors 

through CDC DP-1705 for Scaling and Sustaining the National Diabetes Prevention Program

Funding and Partnership Acknowledgement

Greater Philadelphia Business Coalition 
has promoted the National Diabetes Prevention 

Program to its membership since 2014
Thank you for your commitment and partnership!
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• Evidence-based, structured, consistent 
curriculum content

• Program providers are “recognized” by the 
Centers for Disease Control

• Facilitated by a trained LIFESTYLE COACH

• Provides one year of peer support and health 
coaching with a total of 26 sessions available 
to participants.

• Focuses on long-term behavior change for 
healthier choices – eating, activity, and stress 
management  - to promote weight loss and 
maintenance.

National Diabetes Prevention 
Program(National DPP)
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Who is Eligible?

High-cost consequences



Pre-Diabetes Risk Test

https://www.cdc.gov/prediabetes/spanish/risktest/index.htmlhttps://www.cdc.gov/prediabetes/takethetest/

https://www.cdc.gov/prediabetes/spanish/risktest/index.html
https://www.cdc.gov/prediabetes/takethetest/
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• 12 months of programming

 Months 1-6: weekly curriculum and lessons + coach engagement + weight and activity 
check-in

 Monthly 7-12: biweekly to monthly curriculum + coach engagement + weight and 
activity check-in

• Can be paired with smart devices (Apple Watches, FitBits) for easy tracking of activity

• Licensed by ProVention Health Foundation in partnership with CAPPA Health

What is HALT?

“Health and Lifestyle Training”

• Online or “Asynchronous” delivery of National 
DPP - participants access lessons on their own 
schedule each week with support of Lifestyle 
Coach 

• Users participate on smart phone or computer.
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Timeline of Activities

September 2022: 
HPC approached 

GPBCH about pilot 
opportunity

November 2022: 
HALT Demo with 
Employers

January 27, 2023: 
Promotional flyer, 

marketing 
strategies and 

timeline finalized 

February 28, 2023: 
HALT cohort began

January 12, 2023: 
Promotional 
Flyer/Marketing 
Strategy 
Development (first 
drafts)

January 30, 
2023: 
Promotion and 
cohort 
recruitment 
begins

October 2022: 
Employer 
partners 
identified, and 
timeline 
proposed

February 24, 
2023: Cohort 
recruitment 
ended



• Employers wanted to ensure that 
marketing materials reflected employee 
population
• Planning and workgroup meetings to finalize 

flyer for distribution

• Flyer and information shared to 
employee network through email blasts, 
physical mailers, newsletters, broadcast 
messages, and word of mouth from 
employee health

• Survey Monkey Pre-Diabetes risk test
• 69 employees completed

• Eligible employees sent to lifestyle coach for 
formal program intake
• 51 eligible employees

Marketing & Promotion
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• Cohort began February 28, 
2023
• Scheduled to finish March 2024

• 24 participants enrolled
• 20 SEPTA

• 3 Teamsters Union

• 1 Spouse

• As of May 18, 2023:
• 12 sessions 

available/completed

• Average weight loss: 1.54 lbs. 
(37 lbs. total)

• Average percentage weight 
loss: 0.625% 

Cohort Progress to Date

Participant Engagement Level SEPTA Teamsters

High engagement (completed 9-12 
sessions)

10 2

Moderate engagement (completed 6-
8 sessions)

1 1

Low engagement (completed 1-5 
sessions)

8 0
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Participant Testimonials

“The weekly video lessons and coaching are so engaging and informative that it’s difficult not to 
participate and recognize the benefit of the DPP cohort.”

“I love this program! Every week, I gain small chunks of beneficial information that I can digest and 
practice. Over the past 12 weeks, I’ve experienced accomplishments and some struggles, but overall, 

my experience has been effective. The DPP cohort has given me a new perspective on how to 
approach making lifestyle changes. I now realize that with patience and practice, I can reach my A1c 

target and weight loss goal.”

-Lorna Haley, 53 years old, health care professional, struggled with weight for > 25 years



Follow HPC on Social Media!

Facebook: 
https://www.facebook.com/healthpromotioncouncil/

Twitter: @HPCPhilly

Instagram: hpcphilly

Website: https://www.hpcpa.org/

Huge Thanks to GPBCH, SEPTA, Teamsters, 
CAPPA/HALT, and Kim Zientek!

https://www.facebook.com/healthpromotioncouncil/
https://www.hpcpa.org/

