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City of Wilmington 

Located in Delaware, the City of Wilmington is the largest & most 
populous city with a population of 71,000 with an operating budget of 
$267 million. 

Our Employee Benefits are a self-funded program covering 3,000 
employees, retirees, and their families with a rich portfolio of healthcare 
plans and wellness program.  

Employees serve in diverse roles that consist of Police, Fire, Public Works, 
Parks & Recreation and city operations. 



The Problem 
• Lack of consistent engagement.

• High cost of claims pertaining to chronic 
conditions related to diabetes, obesity, high 
blood pressure, and back/joint pain. 

• It became imperative to explore cost 
effective solutions that could build year-
round engagement across the hybrid 
workforce in preventative care, nutrition, 
and physical exercise to combat the 
potential risks associated with the 
progression of these conditions. 



Our Strategic Approach 







Employee Appreciation and Wellness Day

“Healthy Action Stations” 



Month long series for our employees & 
retirees that featured webinars every 

week on various topics from Medicare to 
Mental Health. 



Our 
Culture of 
Health is 
Growing! 

In order to drive employee behaviors and to 
build healthier habits, we knew we needed to 
design a solution to engage employees YEAR-
ROUND providing both in-person and virtual 
opportunities for education and awareness 
with our usual brand of fun and celebration. 



Benefits Go 
Digital! 

• REBRANDED to ‘We Go HARD for Health’ 

• Powered by an application through the Innvite app 

• Takes the concept of ‘Healthy Action Stations’ and turns them into 
activities ranging from in-person and virtual events.





• Employees and retirees can 
accumulate these dollars in their 
digital wallets and ‘cash out’ at 
wellness events held through out 
the year. 

• By gamifying health & wellness, the 
‘We Go HARD for Health’ program 
aims to make healthy living more 
fun and engaging for our 
employees, leading to increased 
participation and greater overall 
health outcomes. 



Fall Fest 2022 Impact Results:

1,571 -Healthy Actions Taken | 2,744 - Raffle Tickets Dropped for Prizes 

350 - Bags Of Fresh Produce 

213 - Healthy Prizes on the Wellness Wheel 

198 - Blood Pressures

188 - Healthy Action Cards 

160 - Cancer Awareness Conversations 

126 - Spine Screenings 

50 - Flu Shots 

50 - Covid Vaccinations 



March Madness 2023 Impact Results:

1,028 Healthy Actions Taken | 1,380 H.A.R.D. (Healthy Action Reward Dollars) Earned 

224 – Webinar Attendees (Virtual: Medical, Medication, Money, Mental Health, 
Medicare)

214 – Movement is Medicine (In-person: Movement & Mobility) 

181 – Healthy Activities (Virtual: Brain Sharks, Quizzes, Videos) 

159 – Nutrition & Healthy Living Programs (In-person: Monitoring Weight & Nutrition) 

150 – Healthy Meals (In-person: Pescatarian & Vegetarian Food Truck) 

84 – Blood Pressure (In-person) 

16 – Diabetes Prevention  & L.E.A.N. Program Participants (Credit for On-going 
cohorts given)



Impact 

Using game-based learning 
to drive employee 
engagement represents a 
creative and effective 
approach to promoting 
health behaviors and habits 
in the workplace. 

This program has the potential to 
significantly improve employee health 
and wellbeing while also boosting 
employee engagement and productivity. 

We are incredibly proud of the 
engagement of our City employees and 
retirees as reflected in our FY’23 Impact 
Results. We will continue to load activities 
throughout the rest of the fiscal year to 
keep our workforce engaged.




