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HISTORY OF HC21 DATA WAREHOUSE 

 Spring 2004: Data warehouse discussion begins 

 2005:  Vendor selection and claims collection – including 3 years 
 backload 

 2009: Expands data collection to including biometric, LTD 

 2012:  Transition from vendor to in-house programmable database 

 2013:  Report Dashboards 

 2015: Integrate and analyze worker’s comp data. 
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DATA INTEGRATION 
 

• Health and lifestyle risks 

• Conditions and diagnoses 

• Medical claims trends 

• Rx claims trends 

• Gaps in care 

• Program encounters 

• Leave of absence 

• Presenteeism 

• Workers comp 
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HC21 DATA INTEGRATOR DELIVERABLES 

•Web-based ‘Dashboards’ 
• Monthly Standard Reports 

• DPP Dashboard 

• Specialty Dashboard 
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CEO/CFO FOCUS 
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CEO/CFO FOCUS 
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BENEFIT MANAGER FOCUS 

SAMPLE 
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POPULATION  

HEALTH 

Health Risk Reports 
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INDIVIDUAL LEVEL RISK STRATIFICATION SAMPLE 
UTILIZED FOR BASELINE AND INTERVENTION TARGETING   
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CONDITION SPECIFIC 
DIABETES PREVENTION 
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CONDITION SPECIFIC 
DIABETES PREVENTION 
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HC21 DATA INTEGRATOR DELIVERABLES 

•Ad hoc analyses and Program Evaluations 
• For example,  

 Specialty Rx 

 Narcotic Utilization 

 Reference Pricing 

 Program Evaluation (On Site Clinic) 
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SPECIALTY RX 
DASHBOARD 
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SPECIALTY RX 
DASHBOARD 
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SPECIALTY RX 
TOP 10 

SAMPLE 
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SPECIALTY RX 
TOP 10 

SAMPLE 
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SPECIALTY RX 
HEP C  MODEL 
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REFERENCE PRICING 

Description Services MIN MAX REF $ SAVINGS 

MRI – Head & Neck 46 $450.00 $884.60 $475.00 $10,018 

CT – Head and Neck 21 $225.27 $582.00 $237.50 $6,668 

MRI – Spine/Cerv 36 $300.00 $581.92 $308.75 $5,217 

MRI – Spine/Lumb 56 $328.03 $539.21 $380.00 $4,070 

CT - Abdomen 24 $271.39 $495.05 $308.75 $3,404 
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NARCOTIC UTILIZATION 

Return to prior utilization 

PA Program 

PA Program 
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PROGRAM EVALUATION 

 

 Identify Study Populations (participant and non-participant) 

 Evaluate Enrollment/Engagement 

 Evaluate Clinical Outcomes  

 Evaluate Utilization Outcomes (rx, medical, ER, hospital) 

 Evaluate Financial Outcomes (ROI) 

 Evaluate Humanistic Outcomes (life quality impacts) 

 Evaluate Socio-Economic Outcomes (absenteeism, presenteeism, short-term leave, 
return to work, productivity)  
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PROGRAM EVALUATION REPORTING 
SAMPLES 
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PROGRAM EVALUATION REPORTING 
SAMPLES 
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PROGRAM EVALUATION REPORTING 
SAMPLES 

  

Conditions Count

Baseline 

Leave 

Hrs

Pgrm 

Annual 

Leave 

Hrs

Annual 

Leave 

Hrs 

Variance

1 82 73 58 -15

2 95 96 77 -19

3 50 99 81 -18

4 10 132 84 -48

* Based on annual average per hour wages and volume of productivity hours ‘saved’ 

Productivity Cost Savings*: 

$78K annually 

$156K program period 
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