Tools to Address
Depression at the
Workplace
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Partnership for Workplace

Mental Health

Collaboration with employers to advance
effective approaches to mental health.

1. Promote the business case for quality
mental health care, including early
recognition, access to care and
effective treatment.

2. Highlight employer case examples
and facilitate peer-to-peer dialogue.

3. Provide tools and resources to help
employers take action.
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Employer Resources

Mental Health Works monthly publication 3 o

Health

Issue briefs and guides (parity)

Searchable database of employer case
examples (60)

Business case tools (calculators, lit reviews)
15 employer inquiries/month
2 worksite educational programs

 ICU (emotional distress)
* Right Direction (depression)




1 in 10 people have
depression.

CDC



Impairment & Disability

Depression is the leading cause of disability
worldwide.

Approximately 80% of persons with
depression reported some level of functional
impairment because of their depression.

A J
roy

21% reported serious difficulties in work
and home life.

The World Health Organization (2008). The Global Burden of Disease: 2004 Update.

Pratt LA, Brody DJ. Depression in the United States household population, 2005-2006. National Center for
Health Statistics: NCHS Data Brief No. 7; 2008. Available from:
http://www.cdc.gov/nchs/data/databriefs/db07.htm#ref08.




What depression feels like

Deep feelings of sadness

Loss of interest in work or social activities

Lack of concentration, slowed thoughts and
difficulty thinking

Forgetfulness and trouble remembering

Trouble making decisions

Trouble sleeping or sleeping too much

Feelings of worthlessness or experiencing
inappropriate guilt

Energy loss or increased fatigue
Irritability, anger or tearfulness

Weight or appetite changes

How it looks to co-workers

Withdrawal from team, isolates oneself

Indifference

Putting things off, missed deadlines, accidents on the
job

Seems "scattered" or absentminded

Procrastination, indecisiveness,
slowed productivity

Late to work, can't get going in the a.m., afternoon
fatigue, accidents on the job

Unsure of abilities, lack of confidence

Low motivation, detached

Inappropriate reactions, strained relationships with
co-workers or clients

Change in appearance



A Closer Look at Loss in
Productivity

In a 3-month
period, employees
with depression
miss an average of

Depression is
estimated to cause

200011/:{1;:-1:;1:011?“ 4.8 WORKDAYS
W y and suffer 11.5
year

dais of REDUCED

Leopold RS. A Year in the Life of a Million American Workers. New York, New York: MetLife
Disability Group; 2001.

Valenstein M, Vijan S, Zeber JE, Boehm K, Buttar A. The cost-utility of screening for depression
in primary care. Ann Intern Med 2001; 134: 345-360.



2 -4 X more

health care resources consumed by employees with
depression compared to those without

Employees with depression



How manvy of those who’ve
suffered depression will
 have a recurrent episode @
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'$210.5B in 2010

. Absence" - $23.3B
Presenteeism - $78.6B

 Direct medical costs $100 B
Suicide- related costs $8.6B




cover sick-day afsence

Medical
bility . Presenteeism and lost productivii
'
W Retraining

DON’T MISS THE FOREST FOR
Mental health/substance abuse
W Unrealized output | Stress on teaame‘bers
"R

'I'I-[FJI'FES
'T. t
.
Pharmacy
Overstaffing
Ny oa
™

Tempora Recruitment . Hiring




The High Cost of
Depression

There is a cost connection between
mental health and productivity.

/
For employers:

Doing nothing =
Ever-increasing costs
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Increased Public Understanding
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Increasing number of people
believe the cause of mental
illness to be neurobiological.

Increasing number of people

supportive of professional
treatment

* general medical doctor,

* psychiatrist,

 mental hospital, and/or

* prescription medications.

Neurobiological 1996 m

Alcohol dependence 38% 47%
Major depression 54% 67%
Schizophrenia 76% 86%

General med doctor mm

Alcohol dependence 74%  89%
Major depression 78%  91%
Schizophrenia 72%  87%

Bernice A. Pescosolido, Ph.D. et al. "A Disease Like Any Other"? A Decade of Change in Public Reactions to Schizophrenia,
Depression, and Alcohol Dependence. American Journal of Psychiatry, 2010.



Stigma Remained High

Acceptance of cause of illness and support for professional treatment did nothing to
change prejudice and discrimination, and in some cases, made it worse.

Stigma Measure
L. Major Depression Alcohol Dependence Schizophrenia
(Social Distance)

Unwilling to 1996 (%) 2006 (%) 1996 (%) 2006 (%) 1996 (%) 2006 (%)
Work closely with 46 47 72 74 56 62
Have as a neighbor 23 20 44 39 34 45
Socialize with 35 30 56 54 46 52
Make friends with 23 21 35 36 30 35
Have marry into family 57 53 70 79 65 69

Bernice A. Pescosolido, Ph.D. et al. "A Disease Like Any Other"? A Decade of Change in Public Reactions to Schizophrenia,
Depression, and Alcohol Dependence. American Journal of Psychiatry, 2010.



12

The Stigma
of Depression

People do not seek help on their own because:

& They don’t know they’re depressed

& They don’t want to admit they’re depressed

LI

& They are afraid it will adversely affect their work
status

& They are embarrassed
& They feel alone

& They don’t know where to seek help
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The Right Direction Initiative




Right Direction Initiative

&' Depression awareness initiative for
the workplace.

&' Collaboration with Employers
Health (Ohio employer coalition).

Goal: increase awareness about
depression, reduce stigma and
encourage people who need help
to seek it.

= How: provide employers turnkey
materials for worksite education to
increase employee help-seeking
behaviors.
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&' Designed with direct feedback from
employers (focus groups) to ensure
the initiative met the needs
identified.

> Rty o\
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Seeks to raise awareness about
depression in the workplace, while
reducing stigma and encouraging
employee/employer dialogue.

¢ ‘J“

Contains tools/resources for easy
implementation (not your typical
mental health campaign).

Take a step in the right direction -
toward information and help.



Message is Simple
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Depression can make you
feel alone and lost in the
woods.

6‘4“

There are many paths toward
help.

6‘4“

The key is to take a step in
the right direction — toward
information and help.
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Support for Employers:
Material Assets

& “Field Guide” with business case and
FAQs

diJ

Guidance on how to plan and
implement the initiative
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Documents to guide discussions with
EAPs and other vendors

& Newsletter, intranet content for ease of
use

& PPT decks to secure alignment with
C-suite to educate & support managers



Field Guide

Getting Started

Get company leadership and managers on board
Talk with your vendors about the initiative

Create a calendar

Rollout
Engage front line managers
Spread the Word

Measuring Success
Planning and evaluation guide

Sustaining Success
Long term integration
Ongoing calendar



Support for Employees:
Material Assets

Taking the first step doesn't have to be
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Empieres

| Website: RightDirectionforMe.com

& Patient Health Questionnaire — 9
questions version (PHQ-9) screening
tool

& Signs and symptoms, getting help

& Option to anonymously suggest
initiative to your employer

Materials Library

& 12 different Posters, 3 Intranet articles,

4 Logos, 2 Pocket cards

Promotional items

& “Tips to manage stress” pocket cards
Bear-shaped stress balls
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Specific
Tool: PHQ
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PHQ (2 and 9-question versions).

Tool preferred b i
Y primary c
and MH professionals. ' W

Keys to DSM sympt
e ymptoms, assesses

Includes symptoms
th
. S at atfect work

Research supports its use in
measurement-based care.

PATIENT HEALTH QUESTIONNAIRE (PHQ-9) pog= 1 i
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Employee Awareness Posters

Maybe it’s more than the blues? Can't bear to get out of bed?

o/

If life feels like a broken record, you It's time to pull the covers off depression.
might need help to change your tune.

Everyone has an occasional rough night’s sleep. But a prolonged change i
Everymelmabodﬁylmmmumhnlpu sleep can be a sign of depression - -helhent’sskqangmemad:whoinla

ma&xph:ﬁqdmvﬂlimdm“m - Are you nodding off at your work station? Yawning mare than normal?
¥ Experiencing other symptoms ke lack of interest, feefing run down or thinking

Depression can make you feel lost in the woods slone. You could use a lift. Get the facts about depression. gt A i

There's help. Depression can make you fee! lost in the woods alone.
Visit RightDirectionForMe.com and get started on the path to wellness. The signs of depression range from the well-known — deep feeling of sadness, There's help. n‘ ht

loss of interest in activities - to ones you may not be aware of. For example,

weghzuappe;l::l:v:amn&dhdml\ddmﬁm Visit RightDirectionForMe.com and get started on the path to wellness. n“ec“on
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Employer Examples
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How Employers Use Materials

Formed working group within our EAP and HR operations to explore Right Direction as a viable
option for our organization.

Discussed with program manager; working with our marketing team to develop materials.
Health promotion activities; sending e-mails with links to the Right Direction site.

We developed a PowerPoint using the provided template and now we are getting ready to
launch some training for our managers, supervisors and executives.

Posters, presentations to employees/managers, open enrollment communications.

Rolled out to employer groups at EAP educational event. Offered resources and directed to
website.

We had Right Direction and our EAP together at our benefits fair.
Internal newsletter articles and manager meetings.

Co-branding of communications, partnering on employee and supervisor training Link is listed
in several internal websites for managers and employees. PPT is available to managers for
meetings.

Hanging posters, discussing program with employees via HR department.
Brief presentations given at all staff meetings.
Webpages, training sessions, giveaways at open enrollment, employee appreciation events.

Right Direction employer survey February 2015



How Employers Use Materials

. Distributed stress ball bears to all of our staff.

 As an EAP we have used much of the material in presenting information to our member
companies. We have also promoted the website to our member companies.

* Sent educational email with website link to employees and distributed information in our
newsletter.

. Distributed fliers at benefits fairs.

 Hanging Posters in break rooms and incorporating our current EAP program into the
promotional materials.

We use the information as resource material on our wellness portal as well as our internal
human resources listings.

 Posters in break rooms, presented to managers, lobby displays, bulletin boards throughout
facility.
 Posters hanging around campus.

*  Posters throughout the building, presentations to management and employees, brochures
distributed to employees/spouses, etc.

* Providing material directly to employees.
¢ Including the Right Direction logo on wellness materials.

« I am doing presentations for managers and hope to help employees who suffer from mental
illness.

We include with benefit materials and our HR Mgr portal.

Right Direction employer survey February 2015






Got a case of the
“Mondays” every day
of the week?

.
=g - 4

If every day seems the same, that’s a problem.

Does it seem like one day blurs into the other? Have you lost interest
in things you used to enjoy? It makes work even harder.

Slowed thoughts, difficulty making decisions, lack of concentration
and forgetfulness are all signs of depression.

One in 10 people will experience depression. You're not alone.

- . |
Right A
Visit RightDirectionForMe.com and get started on the path to wellness. nitection

There’s help.

800-227-6007 -
E©mpactsolution

www.myimpactsolution.com
Username: Kent

RightDirectionForMe.com




ightdirectionforme.com/ksu

800-227-6007

KENT STATE @mpactsolutions

Taking the first step doesn't have to be

When you're depressed at work, it can feel like
you're lost in the woods alone. But there's help,
[ ]

and you can find your way out.

oy o

Right_
' Direction

I =y



|Search L

IChoose Country-Language Q @
Advanced Search

IMPACT on the Web
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professional support for work/ife matters Uve immediate assistance, £4/7
800-227-6007
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Thank you for wsiting the Confidential IMPACT Solutions Employee Assistance & Work/Life Program Depressi on
on the web. The IMPACT Solutions staff s here for you and your family 24/7. To learn more about what
IMPACT provides click here or call 800.227-6007 Awareness &

You can also e-mail your account manager, Lisa Kirby, with non.urgent questions by dlicking here, or Prevention Ccmcr

simply call the toli-frae holline at 1-800-227-6007
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Right Direction

Right Direction Is a first-of-its-kind initiative to raise awareness about depression in the workplace and
its effect on productivity. it promotes early recognition of symptoms and works to reduce the stigma
surrounding mental iliness.

Ifyou, a co-worker or a loved one suffer from depression, it can feel like being lost in the woods. Right
Direction helps put you on a path to the way oul. This national initiative raises awareness about
depression in the workplace, demystifies symptoms and treatments, and gives you the information you

need 1o get help

Fully backed and supported by Kent State University, Right Direction i ded to be a starting point
on your path to feeling better. Kent State cares about you, and want to you feel lost and
confused about how to get help

Take the first step by visiting RightDirectionForMe com. It provides a wealth of information about
depression in the workplace, as well as an assessment tool and where to go for help.

The most important thing is to reach out for help and not ignore the symptoms!

Contact your IMPACT Employee Assistance & Work/Life Program
1-800-227-6007

A Counselor is available at all times to provide you with confidential in-the-moment support, problem-
solving, assessment and ldentification of resources. Complimentary face-to-face counseling in also
available, with up to 6 sessions included per problem occurrence.

To learn more about your IMPACT EAP resources, click on the links below:
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De-escalation of Workpl

onflicts in the workplace happen, so de-¢

tension is a skill everyone should have. O

the number of conflicts and helps preseny
while improving productivity and reducing
turnover. 1) Start by agreeing that no one in
the work unit should fear conflict. Then,
create a tradition of regular meetings to
manage tension by sharing frustrations
without fear of judgment. 2) Meet regularly
to check in, clear the air, and keep the
weeds out of your relationships. Don't make
the exercise an every-once-in-a-while event. TI
maintenance steps will help you bond, increas
bring more joy to your team. When confiicts dc
ground as your first response rather than overp
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You can contact IMPACT Solutions f|
IMPACT on Well

Did You Know...

IMPACT offers help for Depression?

Everyone occasionally feels blue or sad. But these feelings are usually short-lived and pass within a couple of
days. When you have depression, it interferes with daily life and causes pain for both you and those who care
about you. Depression is a common but serious illness. According to recent statistics, one in 10 people struggle
with depression. Despite advances in treatment, only one-third of people with diagnosable mental health
conditions seek care. Many individuals with depression are not aware they even have the condition due to lack of
awareness of signs and symptoms.

Recognize the Signs of Depression

When you're at work, do you feel tired or “foggy”?
Are you finding it harder to be engaged in your work and maintain your customary performance level?
Have you missed work because you just couldn’t bring yourself to get out of bed and face the day?

If you answered “Yes” to one or more of these questions, you may be experiencing depression in the workplace.
Or, perhaps you've noticed a co-worker exhibit these symptoms. It's important to recognize the signs and be
willing to reach out — whether for help when you need it or to a friend in need.

What depression feels like How it looks to co-workers

Slowed thoughts and difficulty thinking Poor quality work

Lack of concentration Procrastination, accidents on the job

Forgetfulness and difficulty remembering Poor quality work

Trouble making decisions Procrastination, indecisiveness, slowed productivity

Reduced interest, low motivation Presenteeism — “just showing up”

Self-medication Missed deadlines, absenteeism

In MEN — irritability, anger Poor relationships with co-workers, boss, clients; low morale in workplace

Sleep disturbance, can’t get going in the a.m. Late to work

For more information or help with depression
o Visit www.myimpactsolution.com and enter username KENT. Here you will find resources
on depression including a link to Right Direction, a new resource at Kent State University
whose goal is to raise awareness about depression in the workplace, demystify the
symptoms and treatments, and give you the information you need to get help.
Call your IMPACT Employee Assistance & Work/Life Program at 800-227-6007 24 hours a
day, 7 days a week. A licensed clinician is available at all times to provide in-the-moment support, problem-
solving, assessment and identification of resources.

Having trouble logging in?
No problem, give us a call at IMPACT Solutions, 800-227-6007.

Cmpactsolutions

d more

TOLL-FREE
800-227-6007

WEBSITE
www.MyIMPACTSolution.com

WEBINAR

Home Alone? When Kids
“Outgrow” Child Care
May 20 — 12 pm, 2 pm ET

©@mpactsolutions



———
e

v hNEe

!
'
!
'
:
:
3
:
bl
|




Employee Promotion




.

Zappos?

POWEREDbOySERVICE®




-
-

POWERED SERVICE

Got a case
of the ‘Mondays”
every day of the week

N —




AMERICAN
PSYCHIATRIC
ASSOCIATION







Happiness Celebrat




e S T —————

.




pull the covers off@epression. l Imﬁ 1/ (\
Pt v

s "

Direction

Employee Health Fair




M

WELLSPAN

l'mp[n\ ce Assistance
Program




L

‘ﬂne Health Issu
We Can’t Ign

oals: Talk, Educate and Pr

Froga Dir’gctiOn
#00gntppe p  Otctens

2Py chigp g P Pt
FOunicn an g

Merta esg,

™ Pt g o,




Participating EAP Providers

For an expanded Esting of provider kocations
with physical addresses, please visit us on the

web at wwwowellspaneap.org.

Cumberland County

Consutants
Lomoyne, (800) 5354803

Sarvicas
Geturg 17) 224900
Berks County == §
Berks Counsaling 17 -3 = - ) .
Aosociaos Vilersale, 2T ci m
1) Dauphin County _ ychologi " B In Need 0{:
: Finplopee Ausistance: % Direction?
' EAP provides support,
guidance and resources

wrw wallspanEAPorg

a7 PR

In need of
3 dlrectlon? |

3 {

| 3;
i i i 3 =
-4 Caring and conﬁdentla! help for 800-673-2514
o ok your personal and family problems. )
o Simply call the number above,

Marriage and relationships and tell us that you want to use
i Depression/anxiety your EAP benefit. WellSpan EAP
maintains a network of providers

¥
There’s help. DBI h{iﬁ gtoriilisct throughout the United States and
jrec [ i

will help you find one near you.
Alcohol and drugs

Children and family o

Grief and loss ]
Health WELLSPAN" .

Employee Assistance
A valuable benefit paid for by your Program
employer and provided by
WellSpan Employee Assistance Program. spanEAP.org

Participating EAP Providers “”Y':’E:m

To schedule an EAP appointment in the south
central Pennsylvania region, call a participating
provider location directly.

IMPORTANT - When you call the office of your
choice, please say that you would like to use your
EAP benefits through WellSpan EAP.

To arrange WellSpan EAP services anywhere
outside of south central Pennsylvania, please call
us toll-free at 1-800-673-2514. We will refer you to a
participating provider near you.

For an expanded listing of provider locations
with physical addresses, please visit us on the
web at www.wellspaneap.org.

Adams Count . Gumberland Valley

WellSpan Behavioral Health ~ COUNSeling Associates
Gettysburg, 717) 339-2710  Carlisle, (717) 243-15M1

Guidance Associates of PA

Heritage Behavioral Health
Camp Hill, (717) 732-2917

Counseling

Gettysburg, (717) 334-0415 Mock Mays Associates

Pennsylvania Counseling Carlisle, (717) 258-0214

Services . .
Gettysburg, (717) 3370026 oy ven Counseing
TrueNorth Wellness Mechanicsburg, (717) 795-
Services 8363

Gettysburg, (717) 632-4900 ba

Berks County ... Associated Psychologists
Berks Counseling Harrisburg, (717) 657-3867
Associates

Wyomissing, (610) 373-7005 Cornerstone Counseling

Harrisburg, (717) 671-9520

Emotional Wellness

Reading, (610) 779-7272 Guidance Associates of PA

Hershey, (717) 732-2917
Pennsylvania Counseling
Services

Reading, (610) 670-7270

TrueNorth Wellness
Services
Harrisburg, (717) 632-4900

Cumberland County Tw. Ponessa & Associates
Behavioral Healthcare Harrisburg, (800) 437-5405
Consultants

Lemoyne, (800) 535-4803







Are You Ready to Take a,
Step in the Right Direction®

Clare Miller
Director, Partnershi

Marcas Miles - 04
Senior Director, Marketing -~ ,3 |
& Communications L
Employers Health

330-639-2280 703-907-8673
mmiles@ehpco.com : _ cmiller@psych.org
WwWw.ehpco.com = www.WorkplaceMentalHealth.org



mailto:mmiles@ehpco.com
http://www.ehpco.com/
mailto:cmiller@psych.org
http://www.workplacementalhealth.org/

-

FREE

FREE ...

rm:l:

- FREE

rnm:




