
(c) 2014 CareOperative, LLC - Confidential and Proprietary 1

Practical Consumerism
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The Healthcare Bluebook is  an online and mobile healthcare 

pricing  tool designed to help consumers know what they should 

reasonably expect to pay for care, understand their treatment 

options and find fair prices for healthcare services in their area.  

Healthcare Bluebook‘s analytic tools help employers identify 

unnecessary in-network price variability for common, high volume 

procedures. We focus on the top opportunities to save by making 

better use of high value providers in the existing network. 

Bluebook price transparency tools enable employees to shop for 

and compare in-network providers on cost and quality, and even 

earn rewards when they make value based choices on care. 

www.healthcareBluebook.com
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Begin with the Financial End in Mind

Transparency

Insight Online 
PriceFinder

Point-of-Care

Rewards

Messaging

PreCare 
Outreach

Reference 
Based Pricing

~4% ~6% ~10% ~12+%

• Integrated solution saves  up to ~4 – 12+% of total medical cost

• Savings based on movement from Red Providers to Green 
Providers

• Not based on changes in Plan Design (other than RBP)



• Several million patients searches supported

• Bellwether consumer organizations like Consumer 

Reports and Angie’s List rely on Healthcare Bluebook 

• Self-funded employer solutions supporting regional 

organizations to national Fortune 500 companies

• Simple implementation and low cost solution

• The most cost-effective transparency solution with a 

proven employer ROI
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Healthcare Bluebook Overview



• In-network prices can vary by 
300% to 500% or more

• Employees don’t know:

• How to shop for prices

• In-network prices vary

• The Fair Price for a procedure

• How to find providers that offer 
Fair Prices

• Employers and employees CAN 
cut costs if they have the right 
information at the right time 

The Current Landscape
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HCBB Recommended Price:   $1,300

Start by Understanding Your Excess Cost
In network fees (allowed amounts) paid to providers vary a lot as shown below
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Our mission is to help consumers and 

employers save money on healthcare services 

by making better use of the high value 

providers within their existing networks. 
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The Solution:  Healthcare Bluebook

Our results:

• Employers can save up to 12% of total medical 
cost 

• Employees save ~$1,500+ per event

Our approach:

• Practical – Focus on what drives real savings 
(ShopSmartTM)

• Simple – Intuitive, at-a-glance, easy to understand

• Integrated – Portals, Programs and Providers

Stop

Select

Save



Procedure

Price

Facility

Physician

9

PRACTICAL
A Navigation Path that Predictably Leads to Savings



1. “What do you need?”

Employees search for 
procedures using common 
language

2. “What should it cost?”

Employees will learn what the 
Fair Price is for the procedure

3. “Where can I get what I 
need at a fair price?”

Employees can compare 
providers on cost and quality, 
and shop within their area
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How Healthcare Bluebook Works: 
In 3 Simple Steps



Simple Wins – The Right Incentives
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Cash Rewards
Direct Deposits to 

HSA or HRA

Integration with 
“Points” 

Programs

Drives Engagement: Launch and Ongoing

Creates Additional Savings: Employer (Plan)
and Employee (out-of-pocket)

“Go Green to Get Green” TM
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Customer 
Service

BH / EAP

24-Hour 
Nurse 
Line

Tele-health

Onsite 
Coach

UM / 
DM

Wellness

Rx

HSA

HCBB

COE’s

Integration Without Limits
An Integrated Approach Connecting All Partners

Employees

Dependents

Retirees
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Integrating Custom Quality Metrics –
Employer-Selected Quality Information 
and Centers of Excellence



Mobile –
“It’s there when I need it.”
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68% of U.S. adults over the age of 21 have a smartphone
Source: Nielsen 
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Contact Information:

Jeffrey Rice, MD, JD

President and CEO

jrice@healthcarebluebook.com

615-864-9600

mailto:jrice@healthcarebluebook.com

