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The business case for employee health and well-being 
derives from it many benefits 

• Reduced 

- Healthcare costs 

- Short and long term disability costs 

- Workers compensation costs 

- Absenteeism 

- Accidents that cause injuries or fatalities 

• Improved productivity and work quality 

• Increase employee loyalty and engagement 

• Improved stock price performance 
enterprise value!!!  
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Investing in a comprehensive culture of health produces a 
2x–4x return. 

• Multiple studies conclude that investing in a comprehensive 
culture of health produces a 2x-4x economic return. 

• Even with a high turnover workforce, employers gain 
significant benefit: 

• Reduced incidence of seasonal influenza 

• Reduced use of emergency department from 
failure to adhere to prevention and health 
maintenance plans 

• Accident prevention from people with 
combination of medical conditions and high risk 
jobs. (e.g. driver with uncontrolled sleep apnea) 
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• Employers have the greatest incentive, competitiveness, 

to insure that workers are healthy and productive. 

• Employers control or influence much of the daily 

environment that determines health outcomes. 

• ERISA plans are inherently more flexible and less 

politically determined than state-regulated health 

insurance plans. 

Why employer-based healthcare should not disappear 

• Employers  retain responsibility for workers compensation and disability plans; 

separating these from health plan management makes no sense. 

• Although the federal government is increasingly constraining health and 

healthcare management, self-insured employers still have far more plan design 

flexibility than fully-insured state-regulated plans or healthcare managed directly 

by providers. 
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• Research done by Sir Michael Marmot decades ago (See Social Determinants of 
Health)  indicates that work-related stress affects health outcomes.  Employer 
decisions drive that stress, especially those that create more insecurity. 

• The workplace physical environment drives the level of physical activity in 
which an employee engages during the work day. 

• When employers provide cafeterias, the food and beverages served and how 
they are priced affects nutritional decisions and outcomes. 

• Onsite or near-site clinical services drive: 

• Earlier interventions on minor acute and chronic conditions 

• Higher enrollment in effective wellness and disease management plans 

• Better adherence to treatment and disease management plans 

• When employers create unattainable performance goals, this affects health 
(e.g. drivers or on-call service technicians with unrealistic productivity goals 
cause them to drive recklessly) 

How the daily environment affects health 
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Health-related events that should trigger immediate and 
continuous action 

• Claim or clinical diagnosis 

- If follow-up treatment is required, providing evidence-
based treatment alternatives 

• New prescription ordered that indicates medical 
condition 

• Reaching age at which screenings are 
recommended 

• Moving to new geography  

• Moving to job with higher health risk 

• Life event (e.g. pregnancy, child starting school, 
divorce, death of loved one) 

• Time of year (e.g. start of Fall flu season) 
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Healthcare-related events that should trigger action 

• Diagnosis that signals need for long-term and frequent interactions 
with healthcare system (e.g. Type II diabetes should indicate need 
for visits to ophthalmologists, podiatrists, dentists, et al) 

• “Random access” use of healthcare system (e.g. excessive use of 
specialists with non PCP) 

• Excessive use of emergency care for non-urgent conditions 
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• Becoming aware of health-related events 

that should trigger action as close to when 

they happen as possible.  

• Communicating immediately with plan 

participant or patient the optimal action 

plan. 

• Contacting people when and how they 

want to be contacted. (requires securing 

profile from people about their preferred 

communications methods) 

 

 

 

Requirements for effective health management 

Everything we do is driven by evidence-based, value-based health plan designs. 
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• Giving rewards immediately and in 

form that maximizes impact. 

• Managing health and healthcare 

continuously, not just at time of 

open benefits enrollment. 

 

 

Requirements for effective health management 
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• Workers’ Compensation liability will never go away. 

• There is no linkage today between Health Plan and Workers 

Compensation administration and management. 

• Population health is declining rapidly, especially with respect to 

chronic diseases like obesity, which triggers more diabetes, asthma, 

heart disease, sleep apnea and musculo-skeletal conditions. 

• The impact of declining health increases workers compensation 

costs, in both frequency and severity. 

• A comprehensive record that captures health data across health plan 

and workers compensation systems is essential: Dossia has this.  

 

 

 

Effective integration of healthcare and workers compensation 
is compelling growth opportunity 
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• Healthcare and workers’ compensation administrators do not 

overlap:  

- Health plan administrators: Aetna, Anthem/BCBS,  

CIGNA, Humana, and United Healthcare 

- Workers’ compensation administrators: Liberty Mutual,  

Travelers, The Hartford, AIG, and Zurich 

• Unless health plan members are effectively engaged with a portable 

comprehensive population health management platform like 

Dossia’s, relevant and/or comprehensive medical data is not 

automatically available to a workers compensation carrier when a 

claim is filed. 

 

Disconnect between health and workers compensation plans 
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When a co-morbid condition** was found on a workers compensation 
claim the medical experience was SIGNIFICANTLY more costly. 

  

Co-morbidity claim 

**co-morbid condition is unrelated to cause of injury, but significantly              

affects likelihood, severity, cost, and work time lost from injury. 

Coventry Study 2010 
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• As employers begin to truly analyze their data the impact of 
comorbidities become an increasing concern as we see Workers’ 
Compensation Claims cost rising.  

• We can no longer ignore the co-morbid conditions, 70-80% of which 
are caused by poor personal lifestyle choices which are modifiable 
that historically have been pushed off to the health carrier. 

Co-morbidities are “SUPERSIZING” workers compensation costs 
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• Employees already in poor health will file more workers compensation 

claims: Obese employees file 18x more claims, and they cost companies 

5.3x as much on claims. 

• Poor health not only increases the frequency of claims, but their severity:  

• Type 2 diabetes increases healing time and could result in  

serious worsening of work related injury – such as ultimate  

amputation if condition is not tightly managed;  

• Smokers take 15x as long to heal from surgery;  

• Hypertensive patients take longer to heal and return to work. 

• We will see an increase in workers compensation claims for pre-existing 

medical problems. E.g. back pain, stress, fractures caused by pre-existing 

bone density problems, especially as health plans move to higher 

deductibles. 

 

 

Impact that pre-existing conditions have on workers 
compensation costs 
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• Workers compensation insurance rate formulas will increase 
an employer’s cost.    

• Plaintiffs’ medical malpractice attorneys and physicians are 
finding workers compensation cases to be “profitable” and 
lucrative. 

• Claimants and their attorneys are adding  
new risks to older types of claims: e.g.  
depression is being tacked on to claims  
for physical injuries that have resulted in  
slower recoveries and more chronic  
physical pain. 

Increasing costs 
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• Health plans report to HR/Employee Benefits function; workers 

compensation reports to Risk Management/Insurance function in 

Finance Department; 

• Health plans focus on healthcare cost reduction; workers 

compensation focuses on work place safety and lost work time.  

• Health plans try to prevent illness and disease; workers 

compensation looks to prevent work-related injury.   

• Neither health plans nor workers compensation managers focus 

continually on link between chronic diseases and their impact on high 

risk jobs (e.g. MetroNorth train engineer with sleep apnea who fell 

asleep while operating train at high speed). 

 

 

 

There is a major disconnect between health plan and workers 
compensation management 
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Chronic diseases, especially untreated or undertreated ones, can 

cause employee in high risk positions to lose consciousness or fall 

asleep at critical time.  Examples: 

 

 

Employees with chronic diseases are more at risk for accidents 
that can lead to injuries or even fatalities 

• Metro North engineer with sleep apnea who fell asleep 

when operating train at high speed derailed the train; 

• Drivers of trucks, buses, limousines, taxis or automobiles 

on the job who lose alertness or consciousness can have 

fatal crashes. 

• Nurses handling patients can injure not only themselves, 

but the patients  
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• Employers are in the best position to create healthy 
workforces and families. 

• Healthcare systems controlled by government payments, 
provider-based accountable care, or health plan design 
provisions cannot manage all health-related influences 
(e.g. workers compensation) 

 

Summary observations 

• We need real-time, continuous, 
data-driven, evidence-based health 
and healthcare management.  Only 
the employers have the economic 
incentives and the flexibility to 
create this. 
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APPENDIX 

APPENDIX 
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The News Feed is 
constantly changing 
& updating in order 
to keep the user up-
to-date on the most 
recent health 
activities and alerts 

My Health Apps 

As an authorized 
caregiver, a user 
receives notifications 
pertaining to their 
shared family 
members 

Intuitive, designed to 
operate like 
Facebook 

Users are guided 
to complete their 
profile in small & 
simple steps 

Users are rewarded 
for completing 
health tasks 

"To-Do" lists identify 
tasks that are not 
complete.  
Users can add their 
own "To-Do" items 
for themselves  
and/or their family 
members  

The Dossia Health ManagerTM: Easy to use! 

Users can track 
their family's 
appointments, 
procedures and 
other health 
events 
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Easy to use and 
highly customizable, 
the Marketplace 
offers a wide variety 
of applications and 
devices that can 
improve your overall 
health and wellbeing 

All apps are 
segmented into 
5 categories for 
easy search 

Choose apps that 
are meaningful  
to you 

• Apps integrate 
with Dossia PHR 

• Many apps are 
free 

• Dossia vets all 
apps for quality, 
value and 
reliability 

Marketplace for both applications and services: Easy to use! 
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The Dossia DashboardTM: Tracks populations and individuals by 
medical condition details 
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Dossia Dashboard 
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How the Dossia DashboardTM works: Hypertension example 

1. We learn through claim 
entering file that member  
has been diagnosed with 
hypertension 

 

 

2. Member gets automated 
notification of 
recommended diet and 
lifestyle program from 
expert source 
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How the Dossia DashboardTM works: Hypertension example 

3. Member gets prodded to get blood 
pressure tracked and measured 

 

4. Member receives a small reward for 
getting the measurement and bigger 
reward for bringing blood pressure 
under control (NYC Public Health faith-

based program has led to 75% of participants 
bringing blood pressure under control) 

Health plan coach employed can track member progress against goal of 
blood pressure control and ability to report success across entire 
population of members with hypertension diagnoses 
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The Dossia DashboardTM: Blood Pressure Progress Report 
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The Dossia DashboardTM: Tracks real-time participation in 
individual and group wellness programs 


