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Audience Poll 

How many coalitions / employers have done the 
following?  
• Analyzed the cost impact of COPD on your 

covered population?  
• Analyzed the productivity impact of COPD 

among your employees?  
• Considered interventions aimed at COPD?  
• Actually implemented interventions aimed at 

COPD?  
 
 



What is COPD? 





COPD in the U.S. 



The Burden of COPD in the U.S. 



COPD is Costly 



The Burden of COPD in Pennsylvania 

Over 625k 
have 

DIAGNOSED 
COPD 

Over $2.5 
billion in 
medical 

costs alone 

Highest per 
person 

attributable 
medical 

costs in the 
U.S. 

About 30% 
born by 

commercial 
insurers 



25-44 45-54 55-64 

65-74 75+ 
2.7 Million 2.9 Million 3.2 Million 

2.7 Million 2.7 Million 

COPD is Not Just a Disease of the Elderly 



COPD is Complex  



COPD is a Health Disparities Issue 

INDIVIDUALS MAKING 
LESS THAN $25K ARE 
3X MORE LIKELY TO  
HAVE COPD 
 



What Causes COPD? 



Is COPD Work Related? 



How Does COPD Affect Your Workers? 

"My bosses don't understand COPD. They look at me and think 
nothing is wrong. One day when it was hot and humid I opened 
the door, and was screamed at. When I told my boss it was 
because I couldn't breathe, he said, 'Well you go home and 
breathe, don't ya?' and I said 'Yes, but I also have air 
conditioning.'"  

Shortness of 
breath moving 

about the 
workplace 

Increased 
susceptibility to 
colds/infections 

when 
coworkers are 

sick 

More sensitive 
to fumes and 

dust 

Discomfort in 
non-climate 
controlled 
settings 

Need for 
flexible 

schedules for 
treatment 



Preventable Costs Related to COPD 

• The majority of people aren’t diagnosed with COPD until 
they have lost over HALF of their lung function 

• 70% of expenses are due to hospitalizations that can be 
prevented with better diagnosis and management. 

• Per patient direct costs: ~$8600 annually 
• Indirect costs due to loss of work and forced early 

retirement: $596,000 lifetime average. 



What Do Employers Know About COPD? 

Low Knowledge 

• Related to 
lungs and 
breathing 

• Unaware of 
cost, 
prevalence and 
undiagnosed 
problem 

Low Priority 

• Focused on 
depression, 
obesity and 
heart disease 

• Not on their 
radar 

Misperceptions 

• Smoking 
cessation was 
enough 

• Only affects 
‘old’ people 

Focus groups and interviews with Employers 
revealed a huge gap in knowledge 

 



The Good News: There is Something we 
Can do to Support Better COPD Care 

Spread 
Awareness 

Facilitate 
Early & 

Accurate 
Diagnosis 

Connect 
Employees 

to Resources 
for Healthy 

Living 

Utilize Value 
Based 
Benefit 
Design  



COPD Foundation Employer Toolkit 

Developed with seed funding from NHLBI’s 
COPD Learn More Breathe Better 
campaign 

Maryland Department of Health and Mental 
Hygiene served in an advisory role 

Mid-Atlantic region stakeholders provided 
input in research creation and material 
creation 

Beta Toolkit launched September 14, 2012 



The Employer Toolkit Web Portal 

Access the Toolkit online at 
www.copdfoundation.org/employertoolkit  



The COPD Employer Toolkit Process 

Understand 

• Learn about COPD 
• Estimate your cost 

Assess Risk 

• Integrate COPD risk screening 
• Receive aggregate data when risk screener completed electronically 

via unique url 

Plan Further 
Action 

• Create a customized action plan 
• Utilize templates, educational materials and examples of policies to 

help manage healthcare and productivity costs and improve the lives 
of your employees 



If You Only Take One Action… 
The five-question COPD Risk 
Screener can help employees aged 
35+, determine if they are at risk for 
COPD  

• Designed by a working group of 10 
pulmonologists and primary care 
physicians 

• Customized url leads direct to the 
screener 

• Also available in paper brochure and pad 
format 

• Template communication materials to 
accompany the screener link are available 

• More than 2.5 million individuals have 
taken the screener 

22 

*COPD Population Screener is a trademark of QualityMetric Incorporated**The screener is validated for use in the United States and was published in 
the Journal of Chronic Obstructive Pulmonary Disease, April 2008, Martinez, F.J., Raczek, A.E., Seifer, F.D., Conoscenti, C.S., Curtice, T.G. & 
D’Eletto, T., Et al. (2008). Development and Initial Validation of a Self-Scored COPD Population Screener Questionnaire (COPD-PS). COPD: Journal 
of Chronic Obstructive Pulmonary  Disease, 5:2, 85-95.  

 



Toolkit Resources 
• COPD Action Plan 
• Customized link to the COPD Risk 

Screener 
• Pre-written newsletter articles and email 

blasts 
• COPD Employer Cost Calculator 
• Free COPD education materials 
• Resources for on-site COPD Screening 

events 
• Case studies 
• Claims analysis assistance 
• And more! 

Contact the COPD Foundation: 
1-866-731-COPD (2673) ext. 455 

jsullivan@copdfoundation.org 



Learn About COPD 



Understand the Costs 



Assess Your Risk 



Plan Further Action 

We can help you incorporate COPD into 
your existing programs! 
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